
  

  
  

 
 

Steering Committee Meeting Agenda 
Wednesday, November 30, 2020 

1:30 – 3:00 PM 
  

  
Location: (Zoom Meeting) 
2020-2021 TEA ECHS Blueprint 
  

  
1.  ​Benchmark 1: Target Population: 

  
● 2020-2021 ECHS Overview ​(handout) – ​Vargas 
● Impact of Seguin ECHS​ (handout) -​ Vargas 
  

  
2.  Benchmark 2: Partnership Agreement: 

  
● Reviewed 2020 – 2021 ECHS MOU (October 15, 2020) - ​Vargas  
● MOU’s are currently in legal review phase & should be sent to ISD’s for final review & signature 

this week.  - ​Vargas (Per R. Garcia) 
●   

3.  Benchmark 3: P-16 Leadership Initiatives: 
  

● Steering Committee Participants​ (handout) - ​Vargas 
● Next Steering Committee meeting: Spring TBD  
● TEA ECHS Coach Update - ​Vargas 

○ December - potential announcement of new ECHS Coaches 
○ Approximately 4-6 2-hour sessions through June 30, 2021 

  
  

  
4.  ​Benchmark 4: Curriculum and Support: 

  
● Dual Credit Delivery Methods: Face-to-face & Online – ​Vargas 

○ Fall: All classes are face-to-face except ECON 2301 & GOVT 2306 
○ Spring: All classes are face-to-face except GOVT 2305 

 
● Support Systems 

○ SHS is a 1:1 Device Campus - ​Vargas 
○ Tutorials (Before/After-school (Remote & F2F), AVID, TSI) – ​Vargas 

https://drive.google.com/file/d/14zC9D4IeJ7hZ4YEkQ2rPdRQUGpk-u_1K/view?usp=sharing
https://docs.google.com/spreadsheets/d/1D0yOkrdhFF68qHY4_4H8EXMV_iSEHV1_iQV4LdTRKmQ/edit?usp=sharing
https://drive.google.com/file/d/118RxmcO3KEBKOsBhoDNQIkoBhtgHZag1/view?usp=sharing
https://drive.google.com/file/d/1DJHJCgRNW7aCXhDYk0pvQyHfpDbaNUQm/view?usp=sharing


○ Delta Meetings, Ongoing DC Student Support, & Accountability - ​Vargas 
○ School Day & Saturday TSIA testing opportunities ​ (handout)- ​Vargas 
○ FLEX Time - ​Esquivel 
○ Counselor Update: ​Montes 

■ Virtual College Fair – September 30, 2020 
■ PSAT & SAT School-Day Testing: October 14, 2020 
■ ASVAB - November 12, 2020 
■ College Connections 

● November 19, 2020 - Introduction 
● December 2, 2020 - ApplyTexas 
● January 11 & February 15, 2021 - Modules 

● FAFSA Workshop – October 3 & 15  
 

● Spring College Advising Sessions (AVID Classes) – ​Vargas & DeLeon 
  

  

  
5.  ​Benchmark 5: Academic Rigor and Readiness: 

● Fall 2020  Dual Credit Enrollment Overview​ (handout) - ​Vargas 
● Delta Monthly Meetings (Monthly) & Advanced Academics Night: Oct. 1, 2020 (Virtual) – ​Vargas 
● Phi Theta Participants– 47 SHS Dual Credit Students invited to participate 

○ SHS paid for cords, stoles, and membership fee 

  
6.  ​Benchmark 6: School Design: 

● Vargas presented at 2020 TEA CCRSM Leadership Summit - June 2020  - ​Vargas 
● Seguin ECHS staff and SPC staff participated in 2020 CCRSM Leadership Summit - ​DeLeon 
● TEA Renewal ECHS Designation Application (December 1, 2020) - ​Vargas 
● Recruitment, Marketing, Promotion - ​Vargas 

○ Brochure in English & Spanish 
○ ECHS Video 

 

https://schools.seguin.k12.tx.us/upload/page/0224/TSI%20TestingTutorial%20Flyer20202021.pdf
https://drive.google.com/file/d/1aJEV1Xg2dcp5vblmOQu3tN3ht59u0hpb/view?usp=sharing

